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The Cheapest Price...Is It Worth 1t?

e live in a competitive world.
Turn on your TV at any
time and view the array of

competitive reality shows, or take in the
presidential political campaign. Go to your
local football stadium on a Friday night,
watch SEC football on Saturdays, or even
visit a local baseball park for a tee-ball
game. Yes, we live in a competitive world.
Too competitive, we sometimes think.

For the more than 40+ years we have
been in business, most building projects
have been designed and specified by
architects and engineers. Competitive bids
are solicited by general contractors. The
bids are then reviewed and the low bidder
is awarded the project based solely on
price.

In recent months, at least in South e
Mississippi, the competitive bid market has A peek inside the new Seemann Composites manufacturlng facility in Gulfport, MISSISSIppi,
been fierce. There are numerous contractors  before the grand opening festivities.
participating, and many of them are new

faces to the Coast, remnants from post- from the location, one of the officers was that. But they have a right to expect a
Katrina. Naturally, in such a competitive donning his bullet-proof vest and asks the ~ quality product. A “low bid, cheap price”
market, they are creating cheap prices. question to the rest of his team: “Does it environment is not conducive to reaching
But, is cheap make you guys both goals. Therefore, we promote

what you're really
looking for? Does
the cheap price
ensure the best
overall value? The
only thing that this
process ensures is
the lowest price at
less-than-the-best

feel safe knowing the design/build approach to building

that these vests projects. Together, the team of owner,
were part of a contractor and designers work together
low-bid package?”  to ensure that the client receives a project
Quiestion this. that’s built with quality, on time and within
If you needed budget.

serious heart Simply hiring the low bidder to build
surgery performed  from a set of completed plans limits:

4§ onyou or aloved 1) Owner input regarding alternative

quality. one, would you methods and materials

Consider select the surgeon  2) Owner’s ability to rely on contractors’,
this: A team of Butler’s new Azimuth Wall System. Contemporary. based on lowest designers’, subcontractors’ and
DEA officers, Distinctive. Striking horizontal lines. Contactus! ~ Price? suppliers’ input on options for
at the end of a We at HGM do construction
long and highly not perform on 3) The ability to determine project
covert investigation, was preparing for a cheapest price. Our clients have budgets feasibility until after the plans are
drug bust. While in the alley a few blocks they must live within and we respect completed
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The Design/Build Approach

There are a variety of advantages to the design/build approach—especially for the
client. This form of project delivery accomplishes three main objectives:

1) Early cost estimates. Owners have information on the cost of the project as soon
as preliminary drawings are complete, not after a lengthy construction bid process
(which can lead to unhappy surprises). Knowing exactly how much a construction
project will cost is valuable to clients.

2) Owner involvement. The design/build team includes all the players essential to
effectively complete the project, including the owner. With design/build, a client isn’t in
the dark, but part of the team that includes owner, builder and in-house professionals
with expertise in design, engineering, landscaping, lighting and other specialties.

3) Time savings. Design/build eliminates the need for costly preparation of bid
specifications and documents. Also, because time is saved, financing costs are reduced
and the building is occupied sooner. Overall construction costs are usually lower,
too, because the builder’s operations are planned and value engineered from the
preliminary stages, not in piecemeal fashion.

Interested in learning how the design/build process can work for you? Call H. Gordon
Myrick, Inc. at 228-864-9911.

What’s Goin’ On?

Projects We’re Working On

Gulfport, Mississippi
» Lynn Meadows Discovery Center - Performing Arts Facility
» Feed My Sheep
 Cain Office Facility
* Police Athletic League
« Salvation Army - Emergency Services Complex
» Westminster Academy New Facility
 Global Financial Addition

' The Cheapest

Price...
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4) The ability to control budget during
design

5) Avoid high-cost change orders during
construction

Jack Miller, one of the country’s
leading authorities on construction and
delivery methods, had an insightful
article published in The Bent of Tau
Beta Pi, the publication of the National
Engineering Society. One very significant
quote in the article was this:

“The typical chain reaction where the
top consideration in building a project:
Cheap price...quality cuts...supervision
cuts...inspection cuts...cheap work...
customer dissatisfaction...disputes...slow
pay...no pay...litigation. Nobody wins
but the lawyers.”

Before you begin planning your
next building project, let HGM show
you how to save time and money by
using the design/build or construction
management methods of project
delivery.

Have You Visited Us Online?

‘ Check out our website at www.hgmyrick.com
f
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